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 2010 revenue up 12 percent to €14.6 billion driven by volume recovery in all three 
business areas 

 2010 EBITDA before incidentals increased 16 percent to €1,964 million 
 2010 operating ROI 27.7 percent (2009: 23.2 percent)  
 Total 2010 net income increased to €754 million 
 Q4 revenue up 17 percent to €3.6 billion; Q4 EBITDA up 3 percent to €377 million 
 Adjusted EPS: €3.71 (2009: €2.06) 
 Total dividend of €1.40 (2009: €1.35) proposed 
 Outlook: aiming for more than 5 percent revenue and EBITDA growth in 2011, in line 

with strategic ambitions. 
 

Figure 1: key metrics 

 
Q4 2010 

Q4 
2009 

% 
Change 2010 2009 

% 
change 

Decorative Paints 1,139  1,022  11.4% 4,968  4,573  8.6% 
Performance Coatings 1,238  1,014  22.1% 4,786  4,112  16.4% 
Specialty Chemicals 1,259  1,055  19.3% 4,943  4,359  13.4% 
Other (16.0)  (3.0)  (57)  (16)  
Group Revenue 3,620  3,088  17.2% 14,640  13,028  12.4% 
Decorative Paints 63  70  -10.0% 548  487  12.5% 
Performance Coatings 147  154  -4.5% 647  594  8.9% 
Specialty Chemicals 221  189  16.9% 939  738  27.2% 
Other (54)  (46)  (170)  (129)  
Group EBITDA (pre-
incidentals) 377  367  2.7% 1,964  1,690  16.1% 
Group EBIT (pre-
incidentals) 222  230  -3.5% 1,374  1,131  21.5% 
Moving average RoI 10.8% 9.2% 1.6 
Operating RoI 27.7% 23.2% 4.5 
Net earnings (reported) 162  (60)  754 285 164.4% 
EPS (reported) 0.69  (0.26)  

 
3.23  1.23  162.6% 

EPS (adjusted) 0.82  0.22  272.7% 3.71  2.06  80.1% 
DPS 1.40  1.35  3.7% 
Capital expenditure 198 160 23.8% 534 513 4.1% 
Operating working 
capital 2,016 1,691 19.2% 
Net debt 936 1,744 (46.3%) 
Pension deficit 1,049 1,867 (43.8%) 
 
  



 

 There were considerable differences during the year in the strength of demand across 
our geographies and end markets but we were able to grow revenues strongly in both 
high growth and mature markets. 

 Mature markets revenue growth was close to 10 percent and revenue in high growth 
markets increased over 20 percent.   

 In the 4th quarter, revenue increased 17 percent and EBITDA 3 percent, both 
benefitting from a positive currency translation effect of 8 percent and 10 percent 
respectively. Raw material cost increases and continued soft demand in mature 
markets impacted both Performance Coatings and Decorative Paints in particular in the 
4th quarter.   

 Raw material prices increased in 2010, particularly in the second half of the year. The 
average increase over the full basket in 2010 was mid-single digit percent.  

 AkzoNobel expects that 2011 prices will increase by at least the same amount, driven 
by basic feed-stocks such as metals, TiO2 and other oil related raw materials, and that 
the impact of this will be particularly visible in Q1 in Performance Coatings and 
Decorative Paints.  

 Pricing and cost reduction actions are on-going. The company is confident that it will be 
able to compensate for these increases during 2011. 

 The pension deficit, on an IAS 19 basis, was €1.0bn compared to €1.9bn at the end of 
2009 although we have seen significant volatility during the year. 

 
Figure 2: volume & price in % versus 2009 

 
Volume Price 

Acquisitions/ 
Divestments 

Exchange 
rates Total 

Decorative Paints 2% 1% 0% 6% 9% 
Performance Coatings 7% -1% 3% 7% 16% 
Specialty Chemicals 11% 0% -4% 6% 13% 
Average development 6% 0% 0% 6% 12% 
 
Outlook and guidance 
 Outlook: aiming for more than 5 percent revenue and EBITDA growth in 2011, in line 

with strategic ambitions. 
 CAPEX 2011 to be around 4% of revenues. 
 The non-cash IAS19 corridor method of pension accounting impact in 2010 was €138 

million, of which €100 million is on the interest line. The remaining €38 million was 
recorded in EBITDA in Other (€ 36 million) and discontinued operations (€2 million). 

  In 2011, we estimate that the total non cash IAS 19 impact will be €40 million lower at 
€98 million, of which €64 million will be on the interest line spread evenly over the 
quarters.  

 2011 top-up payments and service costs combined are expected to be flat year on 
year. (€525 million versus €524 million). Top-ups will represent €390 million versus 
€375 million in 2010. 

 Our guidance towards an effective tax rate of 28 percent remains unchanged.   

 


