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• Revenue up 6 percent, mainly driven by currencies and pricing actions 
• Volumes declined 3 percent, primarily due to the economic slowdown in Europe 
• EBITDA* up 7 percent at €540 million (2011: €507 million) 
• Impairment of €2.5 billion in Decorative Paints, resulting in a net loss of €2.4 billion 
• Adjusted EPS of €1.01 (2011: €0.91) 
• Interim dividend of €0.33 per share declared 
• AkzoNobel ranked first in the Dow Jones Sustainability Index 
• Performance improvement program is on track 
• The economic environment remains our principal sensitivity 

 
* Before incidentals  

 
Figure 1: key Q3 metrics 

2011 2012 
€ million unless stated otherwise Q3 Q4 Q1 Q2 Q3 
Decorative Paints 1,435 1,204 1,242 1,551 1,456 
Performance Coatings 1,295 1,326 1,369 1,472 1,467 
Specialty Chemicals 1,349 1,285 1,399 1,431 1,393 
Other -28 -28 -38   -48   -36 
Group Revenue 4,051 3,787 3,972 4,406 4,280 
Decorative Paints 148 11 76 175 147 
Performance Coatings 157 141 164 213 202 
Specialty Chemicals 238 207 235 255 227 
Other -36 -58 -52 -50 -36 
EBITDA 507 301 423 593 540 
D&A -155 -168 -168 -170 -172 
Incidentals -51 -97 -64 -48 -2,601 
Operating Income 301 36 191 375 -2,233 
Finance Income/expenses -70 -141 -65 -82 -66 
Associates 9 -1 4 5 5 
PBT 240 -106 130 298 -2,294 
Tax Charge -74 52 -46 -80 -56 
Non-controlling interests -18 -8 -14 -21 -10 
Net Income (continuing operations) 148 -62 70 197 (2,360) 
Tax Rate 31% 49% 35% 27% (2)% 
 
 

  



 

Q3 Highlights 

• Revenue was up 6 percent, mainly due to favorable currency effects. Volumes were 
down 3 percent, primarily due to the economic slowdown in Europe. EBITDA was 7 
percent up at €540 million (2011: €507 million). 

• The cost of our raw materials in Q3 was slightly above last year, but has leveled off 
versus Q2. TiO2 costs have reduced but are still higher than the previous year and 
there has been some volatility from oil-related feedstock. We expect average raw 
material costs for the year slightly up due to the oil price increase in Q2. 

• In Decorative Paints, we have been able to reverse the negative EBITDA trend from 8 
percent negative in Q2 to flat in Q3. Our US operations were profitable at EBITDA 
level. In Europe, revenue was down in all regions, reflecting severe weakness of 
demand. Additional restructuring efforts are being initiated in Europe. 

• In Performance Coatings, overall margins improved due to a combination of margin 
management activities and ongoing cost control. The major restructuring activities in 
the quarter are focused on Marine and Protective Coatings, Automotive and Aerospace 
Coatings Europe and the ongoing integration of the Schramm acquisition. 

• In Specialty Chemicals, all businesses performed ahead of the previous year, except 
for Functional Chemicals, which remained impacted by the supply/demand imbalance 
in Ethylene Amines, combined with low demand in products for building and 
construction segments. 

• Taking into account lower expected market growth rates, a non-cash impairment 
charge against the Decorative Paints businesses’ assets was taken of 1.9 billion Euros 
in Europe, 400 million in North America, and 200 million in Latin America. 
 
 
 

Figure 2: volume & price/mix in % (quarterly basis) 

Volume Price/mix 
Acquisitions/ 
Divestments 

Exchange 
rates Total 

Q2  Q3  Q2  Q3  Q2  Q3  Q2  Q3  Q2  Q3 

Decorative Paints ‐2%  ‐6%  5%  2%  - - 3%  5%  6%  1% 

Performance Coatings ‐2%  ‐  6%  3%  3%  3%  5%  7%  12%  13%

Specialty Chemicals ‐2%  ‐2%  2%  ‐1%  2% 1% 4%  5%  6%  3% 

Average development ‐2%  ‐3%  4%  2%  2%  1%  4%  6%  8%  6% 
 
• The Performance Improvement Program is on track to deliver €200 million of EBITDA 

benefits this year. 
• Q3 2012 moving average RoI was 8.3% (Q3 2011, 9.7%), operating RoI was 19.6% 

(Q3 2011, 24.4%).  
• Cash Flow for Q3 includes: 

o Higher cash inflow from operating activities: €480 million (Q3 2011: €409 
million) 

o CapEx of €198 million 
o Outflow for the Metacrylates case of €113 million 

 
• Q3 net debt came down to €2.6 billion from €2.84 billion at Q2, driven by the net 

balance of the cash flow from operating activities and capital expenditures. 



 

• Pension deficit at the end of Q3 2012 was estimated at €0.9 billion compared to €0.6 
billion at the end of Q2 2012. The movement in the quarter is primarily due lower 
discount rates significantly increasing the pension obligation, partially offset by lower 
inflation in the UK decreasing the pension obligation. 

• Interim dividend at €0.33 per share is flat y-o-y. Cash is default, scrip optional. Ex-
dividend date will be October 22nd. 
 


