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Current consensus forecast 

The following analysis was conducted during December 2010 and comprises data from 20 
forecast models. 

Figure 1: AkzoNobel Consensus Forecast Analysis (Vara Research) 
Earnings estimates   Q4   FY   Q4   FY   FY   FY 

(in € million)   2009   2009   2010E   2010E   2011E   2012E 

Revenue continuing operations                     

- Highest           3,520.0   14,540.0   15,761.0   16,869.0 

- Average   3,088.0   13,028.0   3,394.8   14,414.8   15,225.5   15,865.6 
- Median           3,401.0   14,421.0   15,205.4   15,836.8 

- Lowest           3,127.2   14,147.2   14,545.0   14,962.0 

EBITDA (before incidentals)                         

- Highest           464.7   2,051.7   2,404.3   2,540.0 

- Average   367.0   1,690.0   406.0   1,993.0   2,139.4   2,264.8 
- Median           405.0   1,992.0   2,128.0   2,278.7 

- Lowest           308.0   1,895.0   1,943.0   1,966.0 

EBIT before incidentals                         

- Highest           312.0   1,464.0   1,683.3   1,844.7 
- Average   230.0   1,131.0   263.0   1,415.0   1,537.7   1,653.2 
- Median           268.0   1,420.0   1,529.5   1,634.2 
- Lowest           190.1   1,342.1   1,397.2   1,458.8 

EBIT reported                         

- Highest           359.0   1,419.0   1,680.3   1,844.7 

- Average   88.0   855.0   233.3   1,293.3   1,491.1   1,619.0 
- Median           236.4   1,296.4   1,508.0   1,623.0 
- Lowest           142.6   1,202.6   1,262.2   1,423.5 

Profit before tax (continuing)                        

- Highest           241.0   1,051.0   1,373.0   1,658.3 
- Average   -25.0   472.0   149.2   959.2   1,218.6   1,375.5 
- Median           153.0   963.0   1,247.9   1,415.0 
- Lowest           2.8   812.8   1,038.0   1,087.0 

EPS total operations (in €)                        

- Highest           1.31   3.85   4.09   4.64 

- Average   -0.26   1.23   0.45   2.99   3.43   3.89 
- Median           0.47   3.01   3.51   3.97 
- Lowest           -0.45   2.09   2.84   3.08 

Dividend per share (in €)                         

- Highest               1.40   1.75   2.10 

- Average   -   1.35   -   1.40   1.52   1.64 
- Median               1.40   1.50   1.60 
- Lowest               1.32   1.34   1.41 

 

 



AkzoNobel Adjusted Earnings 
 
In response to requests for guidance on the construction of adjusted Earnings Per Share (EPS), 
AkzoNobel has provided an analysis of its preferred model and the relevant adjustments. In the tables 
below, the earnings per share figures have been adjusted for: 

 amortization of all intangibles (not only ICI) 
 incidentals in operating income  
 tax for the above eliminations.  
 discontinued operations 

 

AkzoNobel Adjusted EPS 
 

Q1 
2009 

Q2 
2009 

Q3 
2009 

Q4 
2009 

FY 
2009 

Q1 
2010 

Q2 
2010 

Q3 
2010 

YTD 
2010 

 
Profit before tax from continuing 
operations (as reported, in € million) 

9 232 255 (25) 471 141 349 320 810 

Incidentals in operating income 
(as reported, in € million) 40 55 39 142 276 34 11 47 92 

Amortization of intangible assets 
(in € million) 34  32 35 34 135 36 38 39 113 

Adjusted income tax (in € million) ( 39) (98) (109) (82) (328) (71) (97) (107) (275) 

Minority interests (in € million)  (18) (20) (22)  (17) ( 77) (18) (26)  (22) (66) 

Adjusted net income for continuing 
operations (in € million)  26  201  198 52 477 122 275 277 674 

                    

Weighted average number of 
outstanding shares (in millions) 231.841 232.083 232.157 232.192 232.069 232.684 233.306 233.421 233.140 

Adjusted earnings per share (in €)  0.11  0.87  0.85  0.22  2.06  0.52  1.18  1.19  2.89 

 

AkzoNobel Quarterly Net Income Analysis 

 

 Q1 
2009 

Q2 
2009 

Q3 
2009 

Q4 
2009 

FY 
2009 

Q1 
2010 

Q2 
2010 

Q3 
2010 

YTD 
2010 

Result from associates & 
joint ventures (in € million) 4  6  6  5  21  5  7  9  21  

Financing expenses related to 
pensions (in € million) (45)  (45)  (42)  (39)  (171)  (25)  (26)  (26)  (77)  

Profit attributable to non-
controlling interests (in € million) (18)  (20)  (22)  (17)  (77)  (18)  (26)  (22)  (66)  

          

Profit before tax (in € million) 9  232  255  (25)  471  141  349  320  810  

Income tax (in € million) (5)  (71)  (32)  (33) (141)  (53)  (76)  (81) (210)  

Effective tax rate (in %) 56% 31% 13% na 30% 38% 22% 25% 26% 

 



Guidance in the past period: (2 December, Performance Coatings Teach in: Keith 

Nichols) 

EBITDA: “We are on track to deliver reported top line growth of more than 10% and a significant 
improvement in EBITDA for the full year compared to 2009, with all three Business Areas contributing 
to this improvement.  For the two Coatings Business Areas, it is a year of 2 halves with weak prior 
year comparators in the first half, raw material price increases most visible in the second half, and 
housing and construction markets in the developed world continuing to be weak or weaken further 
impacting Decorative Paints. 

As reported at Q3, the raw material price impact in Performance Coatings has been in items like 
epoxies, metals and titanium dioxide and we have stated that we expect this to continue through 
the  fourth  quarter.  As  Leif  and  the  team  will  tell  you,  we  are  confident  that  we  will  be  able  to  
mitigate  these  increases  but  there  is  a  time  lag  of  some  3  to  6  months,  depending  on  market  
conditions and the competitive landscape, so this will not be fully apparent in our numbers for some 
time yet. Q3 Performance Coatings EBITDA was slightly below the prior year and we expect the same 
in the fourth quarter.  

To  complete  the  picture  and,  at  the  risk  of  repeating  myself,  we  expect  Deco  to  be  flat  at  best  
against prior year EBITDA in the fourth quarter, as they were in the third quarter, and for Chemicals 
to be in line with consensus. 

TAX:  Currently our forecasted effective tax rate is 28-29%. As always this guidance is based on result 
before tax excluding incidentals. 

 

This note contains statements which address such key issues as AkzoNobel’s growth strategy, future financial results, market 

positions, product development, products in the pipeline, and product approvals. Such statements should be carefully 

considered, and it should be understood that many factors could cause forecasted and actual results to differ from these 

statements. These factors include, but are not limited to, price fluctuations, currency fluctuations, developments in raw material 

and personnel costs, pensions, physical and environmental risks, legal issues, and legislative, fiscal, and other regulatory 

measures. Stated competitive positions are based on management estimates supported by information provided by specialized 

external agencies. For a more comprehensive discussion of the risk factors affecting our business please see our latest Annual 

Report, a copy of which can be found on the company’s corporate website www.akzonobel.com. AkzoNobel cannot be held 

liable for any mistakes or errors contained in this document.  

http://www.akzonobel.com/

